
One of my biggest takeaways in that 
the way I approach my team is very 
different. I had always looked at 
leadership as a characteristic of who 
you are and never looked at it as an 
activity. It is not so much about who 
I am, but it’s about how I build that 
capacity in other people, so they can 
take the risk to take action.”

— Thea S., Superintendent, 
Randolph, Massachusetts

“Module 1: Schools Where People Thrive
Implement specific strategies to cultivate a skilled and motivated staff, 
ensure staff members are aligned with your school’s vision and 
objectives, and build shared ownership around your goals.

Module 2: Leaders As Architects
Learn how to distribute leadership among staff and across the school 
community to increase productivity, collaboration, and empowerment.

Module 3: Schools As Learning Organizations
Establish a supportive school culture where systems and structures 
enable all adults to become engaged learners and gain expertise 
through collective learning and continuous improvement.

Module 4: Communications That Nourish Your People
Understand the school leader’s role in communicating institutional 
goals to community stakeholders and identify strategies that can help 
foster greater buy-in.

15,000+ Total Enrollments

Completion RateU.S. States & Territories 
Represented

Satisfaction RatingCountries & Territories 
Represented

97%54 90%125

CSML By the Numbers:
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Leading People provides school leaders with the skills needed to manage and motivate staff, foster 
continuous improvement, and build leadership capabilities among individuals, groups, and teams 
throughout the school.

For additional group enrollment 
information, please contact: 
Cate Gardner
catherine_gardner@gse.harvard.edu.



 

“The most significant improvement that 
has resulted from my work in the CSML is 
the total comprehension of what it takes 
to be a true leader; the running of a 
business has many parts, its ripeness, its 
adaptive challenges, but more importantly, 
that leadership is a practice, and authority 
does not always have to lead." 

— Kristine D., Head of School
Buffalo, New York

Learn From World-Class Faculty & 
A Global Community of School Leaders

Our flexible, interactive platform, powered by HBS Online, 
is designed to bring practitioners from around the world  
together in a dynamic learning experience. Build your  
knowledge and your network of fellow schools leaders.

Active Social Case-based

Our flexible online programs are built around three key characteristics:

What sets HBS Online apart?

World-class Harvard  
faculty research  
adapted to the PreK-12 
school context

100% online  
and interactive

Features case studies  
of leaders from a diverse 
cross-section of schools  
and businesses

Develop a toolkit  
and solutions that are 
tailored to improving  
your school

Global peer network 
of school leaders

Select from four courses 
to develop your own  
learning sequence,  
taken at a pace that  
fits your schedule

For additional information, please contact Cate Gardner at catherine_gardner@gse.harvard.edu.
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Leading People Faculty

Deborah Jewell-Sherman
Harvard Graduate 

School of Education

Amy Edmondson
Harvard Business School

David Fubini
Harvard Business School

Monica Higgins
Harvard Graduate 

School of Education

Susan Moore Johnson
Harvard Graduate 

School of Education




